Specialized
learning for the
FEC market.

FEU 2007 Schedule

PLAY METER

Foundations
University

o you want to open a family enter-
tainment center (FEC)? You've looked
around and don't see enough kid- and
family-friendly facilities in your area.

You've gone into an FEC in anoth-
er city on a weekend and think this is
a great business: just look at the
crowd! How hard could it be to open
one of these places? Profits must be
huge!

REALITY CHECK

Then reality kicks in and you
know you must do your homework
because nothing is as easy as it looks,
especially when you will be the one
doing it. Experience in one type of
business does not necessarily transfer
to a different type of business. While
some basic guidelines apply across
the board, every industry has its own
requirements, practices, and culture.

Where do you start? Trade shows
are a good jumping off point because
you not only see the range of prod-
ucts you need to open your facility,
but you can also take advantage of
the education programs and network
with other attendees.

The recent Fun Expo, the official
trade show of the International Asso-
ciation for the Leisure Entertainment
Industry (IALEI), offered an extensive
lineup of seminars geared to the FEC
market.

Topics included everything from
marketing to safety, from redemption
games to food service, and lots more.
The Amusement and Music Operators
Association (AMOA) International
Expo, co-located with Fun Expo, fea-
tured seminars that covered every-
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thing from the technical (monitor
repair) to disaster preparedness and
from building a complete salesperson
to shared stories of industry survival.

The recently concluded Interna-
tional Association of Amusement
Parks and Attractions (IAAPA) Expo
2006 also offered exhibits and a
strong seminar program that made it
possible for attendees to gain valuable
information and start out on the right
path.

After taking advantage of these
educational opportunities, then it's
time for a more focused, specialized
program, which is where Foundations
Entertainment University (FEU)
comes in. Established in 2003 by
industry professionals with combined
industry experience of over 100
years, FEU consists of a comprehen-
sive three-day educational workshop
and seminar program that covers
planning, designing, developing, and
operating a location-based entertain-
ment business for long term success.

PROS AT THE HELM

Principal presenters include Frank
Seninsky, Randy White, Jerry Merola,
Alan Fluke, and Peter Olesen.

Seninsky is President and CEO of
Alpha-Omega Amusements and for-
mer President of the IALEI and the
AMOA; he has logged 33 years in the
amusement industry. White is the
CEO of the White Hutchinson
Leisure & Learning Group and is one
of the foremost authorities on the fea-
sibility, design, and production of
family and children’s leisure venues.

Merola is a Managing Partner of
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Amusement Entertainment Manage-
ment (AEM) who has developed mar-
keting plans, operations manuals, and
funding programs. Fluke is the Presi-
dent of All Entertainment & Associ-
ates, a 29-year veteran of the FEC
industry with a background in opera-
tions, management, and design; Ole-
sen is the President of Peter F. Olesen
and Associates Inc. and has directed
the development of over 150 FEC-
oriented projects.

CONTENT

Over 22 hours of instruction are
included. Workshop content address-
es market feasibility, site selection,
permits and entitlements, sourcing
equipment, cost estimates and budget-
ing, business plans and financing, lay-
out and design, and developing the
mix for both indoor and outdoor
FECs and family fun centers and
attractions.

Also covered: cash and inventory
management, insurance, business
plans, theming, developing your
brand, marketing and promotions that
work, operations and management,
group business, birthday parties, and
guest loyalty programs.

In addition to the highly concen-
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Jérry Merola gets into the spirit of birth-
day parties.

trated sessions, the agenda also allows
time for evening behind-the-scenes
tours of local fun centers and break-
out sessions with individual speakers.

Shared information is the goal, not
only going from the presenters to the
attendees but also among the atten-
dees as they gain knowledge and
apply it to their particular circum-
stances,

Attendees don’t go home with just
a head full of information: they have
it in hard copy. Along with a diploma,
every attendee receives a three-inch
thick resource manual that recaps
workshop content.

FEU is ideal for all kinds of facili-
ties: amusement parks, FECs (indoors
and outdoors), family restaurants, go-
kart tracks, laser tag centers, roller-
skating venues, miniature golf centers,
resorts, sports complexes, summer
camps and campgrounds, parks and
recreation departments, water parks,
and many others.

Start-up entrepreneurs will find it
informative, as well as individuals and
companies already in the planning,
designing, and building stages, and
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Frank Seninsky encourages audience
participation.

new operators and businesses looking
to grow and expand.

ATTENDEE COMMENTS

Graduates of FEU are generous
with their praise. Ron Loveless of the
XPO Mall and Integrity marketing
said, “The frank and open dialogue,
sharing of printed information, and
diversity of presenters all resulted in
an unusually valuable experience for
me.”

Manual Soltero of Magic Produc-
tions agreed, “It was an experience
that helps you understand the serious
business of entertainment.”

Sibhan Farr of Kidzmuze com-
mented, “The program was very well
titled. I feel like I've really received a
great foundation and I'm energized
and motivated to proceed.”
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An attendee gets a kick out of go-karts.

David Cleveland of Silos Fun Park
went even further: “Foundations is
one of the few educational seminars I
have attended over the years where I
felt I got more value and useful infor-
mation than the price I paid.”

Jill Renz of Bear Essentials put it
simply: “Foundations provided great
networking opportunities and a fun
experience.”

Dan Brown of Perky’s Food Con-
cepts characterized FEU as “a most
noteworthy seminar,” adding, “When
you need to know, go to the pros.
Every presenter is well versed in their
field. I would recommend this to any-
one starting out.”

SPONSORS

A number of companies are FEU
sponsors: Art Attack, Alpha-BET
Entertainment, Bowling Proprietors’
Association of America, Chestnut Iden-
tity Apparel, Coin Tech S.A., Deltronic
Labs, Family Fun Companies, Fire-
stone Financial Corp., GateMaster Sys-
tems, Harris Miniature Golf Courses,
Imonex, Ninja Jump, Master Pitching
Machine, MaxFlight Corp., Multi-Unit
Bowling Information Group, Muncie
Novelty, Naythons Display Fixture Co.,
Qubica, Rides-4-U, Smart Industries,
Sterling & Sterling, SureShot Redemp-
tion/Party Supplies, Tourist Attractions
& Parks Magazine, U.S. Bowling Corp,,
The Ultimate Water Balloon Game,
and Zone Systems.

Each sponsor has an opportunity
to make a short presentation during
the specialized sessions. For more
information, call (732)254-3773;
Web (www.FoundationsUniversity.
com). A
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