Design and Development: €

0

Creating a Profitable FEC

The secret of successful design lies in a 30-year-old concept
that is still new to the United States: concurrent design.

This is the third installment in a
series about starting a family enter-
tainment center from the ground up.
Part one (“Secret of FEC Success:
Know Your Market,” Fall 1992) cov-
ered how to analyze a trade area and
know your customer. Part two
(“Customer-izing for Success,” Ist
Quarter 1993) gave a general
overview about how to determine what
target guests want and expect from

your FEC. In this issue, find out how to

pick a design team to build a quality
FEC without breaking your budget.
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0 now you know who
your guests are and
what they want from
your FEC.

i Congratulations. You’re one

step—albeit a giant one—from
opening day. How well the
design and development pro-

i cess is managed determines

whether your FEC delights or
bores its guests. The design and
development process must gen-

erate creativity and make the
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most of every dollar spent.

i Most importantly, it must

always stay focused on the
guest. The task becomes more

difficult considering the com-
i plexity of an FEC, the develop-

ment of which requires a multi-
tude of specialists in these

broad disciplines:

* market/customer research;

* economics (including devel-
opment cost, revenue/expenses,
and financing);
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